SOLANO EMERGENCY MEDICAL SERVICES COOPERATIVE

Board of Directors

Thursday, January 14, 2010
9:00-11:00 AM
Suisun City Council Chambers

Board of Directors

AGENDA
Michael D. Johnson
County Administrator 1.  Call To Order/Roll Call: Introduction of Richard Watson, M. Johnson
Solano County . i 3
Interim EMS Administrator

Hector De La Rosa

i 2. Approve Agenda M. Johnson
City of Rio Vista 3.  Approve Minutes
Michael 1. O Brien a. Meet!ng of August 13, 2009

Fire Chicf b.  Meeting of October 8, 2009

Suisun City Fire Department 4. Directors’ Comments o -
Erika Baver, RN. M.SN. |5 medical Director Comments R. Lotsch

Continuing Care Leader

Kaiser Foundation a. EMS Fﬂ|it‘y‘ Llpdate

o 6.  Public Comment M. Johnson
William D. Melion, M.D. F . ) , -
Madical Director: This portion of the meeting is reserved for persons wishing
Emergency Department to address the Board on any matter not on the agenda.
Sutter Solane Med. Center o
7. Administrator’s Report R. Watson
Seth Kaufman, M.D. a. Update on EMS Administrator Recruitment Effort
Emergency Physician ) )
Physicians’ Forum Rep. 8.  Unfinished Business R. Watson
1. (Mone)

Robert C. Thierry .
Consumer Representative | 2.  New Business R. Watson

a. Contract extension with Medic Ambulance Service.
Consider the 5taff Recommendation to Approve a

EMS Apency Staft ) .
Contract Extension of the Master Agreement with

Richard Lotsch, D.0O. Medic Ambulance Service, Commencing 00:01
EMS Agency February 16, 2010 and terminating no later than
Medical Director . . . ; :
07:59 April 9, 2010. Authorize the Chairman to Sign
Richard Watson the Contract Extension.
Agency Administrator R k. ;
(Infenr{;f;u B b.  Auditor's Report. Review results of Audit Report
(Informational only)
|5 ] : : : p
e C. LiveScan Resolution 6-0001. Consider updating the
Azniv Darbinian current Resolution (approved on Jan 12, 2006) to
Assistant County Counsel reflect changes approved by California Dept of
; : Justice and replace with new resolution. Authorize
Daniel Wolk : )
Deputy County Counsel the Chairman to Approve Resolution 10-0001.

Solano EMS Cooperative
275 Beck Ave.. MS 5-240, Fairfield, CA94533 / PH: 707-784-8155 / Fax 707-421-6682 / Web Site: www solanocounty.com



d. Seolano County EMS Plan. Approve update to the
Solano County EMS Plan prior to submission to
California State EMS Authority

e.  Solano County Trauma Plan. Approve submission of
update of the Solano County Trauma Plan prior to
submission to the California State EMS Authority.

10. Adjourn M. Johnson
To the next regular meeting of April 8, 2010.

Agenda materials will be available at the EMS Office
after 12 PM Monday, January 11, 2010.



SEMSC Board Of Directors Meeting

1/14/2010

1. Call to Order/Roll Call; Introduction of Richard
Watson, Interim EMS Administrator



Solano Emergency Medical Services Cooperative

Board of Directors Agenda Item Summary

SEMSC Board Of Directors Meeting

1/14/2010

1. Call to Order/ Roll Call/Introduction of Richard Watson,
Interim EMS Administrator

SUMMARY:

We have attached a very brief summary of Mr. Watson’s resume. He is working as a
contract employee on a part time basis as interim EMS Agency Administrator, in the
neighborhood of 10 hours a week. His contract was approved on December 10. Currently he
is working with staff to complete the update to the EMS Plan, and to prepare the Trauma
Plan. IF you approve both plans, he intends to take them personally to the Emergency
Medical Services Authority, which he directed for 8 )42 years, in order to obtain their
approval. Under Dr. Chapman and Jill Cook, Mr. Watson will be working with staff on
several different objectives including: oversight of the new ambulance contract, the PPP
Contract; reviewing the possibility of centralized dispatch; dealing with the ReddiNet
contract, the Electronic PCR process; dealing with the audit findings; dealing with the EMS
Budget and organization;. STEMI Receiving centers; assisting in the recruitment of the new
permanent EMS Administrator; and several other issues. You are encouraged to contact Mr.
Watson directly if you have any questions.



RESUME SUMMARY Attachment 1
Richard E. Watson

349 Grandview Drive, Vacaville, California 95688
Phone and Fax - (707) 446-8200
Cell Phone - (707) 685-1001
E-mail - randnwatson(@sbeglobal.net

2005 to Present
Consulting engagements for public agencies and the private sector

1997 to 2005
Interim Director of the Emergency Medical Services Authority of the State of California

1988 to 1997

B Interim management assignments including Interim City Manager and consultant of
Visalia, Interim City Manager and consultant of Sausalito, Interim City Manager of
Ukiah, Interim General Manager of the Monterey Regional Water Pollution Control
Agency and Interim General Manger of the Marina Coast Water District.

B Consulting engagements for public agencies, including counties, cities, schools, and
special districts, dealing with organization development, goal setting, strategic
planning, evaluation, communications, facilitation, and executive search.

1982 to 1988: County Administrator of Solano County, California

1980 to 1982: Regional Coordinator (western U.S.) of Governmental Services, Emst & Whinney
(now Emst & Young)

1973 to 1980: Executive Director California State Association of Counties
1967 to 1973: City Manager of Millbrae, California

1961 to 1967: Assistant City Manager of Monterey and Alameda, California
1957 to 1961: Senior Administrative Assistant Los Angeles County

1953 to 1956: Jet Fighter Pilot United States Air Force

Partial list of memberships and positions held:
O Current member California Emergency Medical Services for Children Technical

Advisory Committee
() Current honorary member of EMS Fire Chiefs’ Executive Committee
() Past Member Governor's Restructuring Advisory Panel
O Life member of International City/County Managers' Association
() Past Member Area IV Developmental Disabilities Board (Sonoma, Napa, Solano)
() Former Director of National Association of County Administrators
) Former Director California City Managers' Executive Committee (eight years)
() Former Director Institute for Local Self Government
) Former Vice President Golden Gate Chapter Red Cross
) Former Director Golden Gate Chapter of American Society of Public Administration
) Former President Coyote Point Museum Board

Undergraduate and Graduate studies at U.C.LL.A. and U.S.C.


jmhomer
Attachment 1


SEMSC Board Of Directors Meeting

1/14/2010

3. Minutes

a. August 13, 2009
b. October 8, 2009



Present: Michael Johnson, Chairman

SEMSC

Meeting Minutes

August 13, 2009

Michael O’Brien, Suisun City Fire Chief

Hector De La Rosa, Rio Vista City Manager

Seth Kaufman, MD, MD Forum Representative
William Birdsong, MD, Sutter Solano Representative
Robert Thierry, Consumer Representative

Erika Bauer, RN; Kaiser Continuing Care Leader

Staff: Michael Frenn, EMS Agency Administrator
Richard C. Lotsch, D.O., EMS Agency Medical Director
Jo Ann Iwasaki Parker, Deputy County Counsel
Jan M Homer, EMS Administrative Secretary

Date: August 13, 2009

Time: 9:00AM - 11:00AM

Location: SUISUN CITY HALL

ISSUES/DISCUSSION ACTION/ACCOUNTABILITY

1. Call to Order/Roll Call 1. Meeting called to order at 9:00 a.m. Roll call with quorum
present. (Note: Board Member Kaufman arrived after roll call.
Also note that Board Member Bauer will recuse herself from
discussion/voting on Item 6a & b — Request for Proposal due to
potential conflict).

2. Approval of Agenda 2. Agenda approved.

3. Approval of Minutes (April 9, 3.  Minutes approved with amendment to July 9, 2009 (Omission of

2009 & July 9, 2009)

4. Director’s Comments: 4.

5. Public Comment 5.

Dr. Lotsch from Staff). Motion to approve & accept amendment
by Board Member O’Brien & seconded by Board Member
Johnson. AYES: 5, NOES: 0

Board member Thierry noted that he has completely reviewed
tapes and written material from meeting of July 9, 2009 where
he was absent and is fully capable of participating in the
discussion and decisions involved in any board action on today’s
Unfinished Business item.

Member of public stated concern with requirement to identify
speaker on the Speaker Cards. Per speaker’s request and
approved by Board Chairman, the following two people did not
submit their speaker cards within the time frame designated:
Mr. Ron Walker (no organization noted) & Mr. James William
(Solano County Taxpayer’s Assoc).

6. Unfinished Business: Request 6.
for Proposal. Board to: a) Reopen
Public Comment on the Matter of

Due to the large number of people wishing to address the Board
on the agenda item, Board Chair Michael Johnson allocated two
(2) minutes per public speaker (NOT to include Medic

1




Awarding an Exclusive Contract
for Medical Transportation
Services in the EOA of Solano
County to either AMR or Medic.
b). Consider making an intent to
award contract to AMR or Medic;
¢). Consider including all
transportation services requiring
an ambulance to be included in
the scope of services of the
contract.

Ambulance and AMR — they will have 4 minutes). He further
informed audience that all requests to address the board MUST
be submitted by 9:30am. After that time the board would
entertain no further speaker requests (as a note, there were two
(2) speaker cards received after the cut-off). Additionally, due
to time constraints, staff will respond to any questions for
clarification, etc., after public speakers have finished and
when/if the Board has questions.

1). Both Medic Ambulance (Ms. Helen Pierson) and AMR (Ms.
Leslie Mueller) provided a final summation of their submission
to the Board. Afterwards, Board heard from numerous Solano
County residents as to their concerns about the ambulance
contract. Finally, Medic & AMR were provided an opportunity
to wrap up their comments to the Board.

Some discussion and question by Board members. Board
member De La Rosa noted that the SEMSC was required by
contract to go out for bidding on a new contract — this did not
indicate any displeasure with service provided by the
incumbent. Staff noted also that this process was required by
law. Board member de la Rosa also noted that the 98%
compliance — if accepted — would be by community, not as an
aggregate. Mr. Lavezzo (Attorney for Medic) noted that the
98% compliance was a goal that Medic would strive for — it
was not the final figure.

2). Intent to Award: Chief Mike O’Brien made a motion that a
“Notice of Intent to Award” Contract to Medic Ambulance;
which would trigger the 10-day (changed to 7 working days)
period for filing of a protest (which would be due 24 August
2009). Provisional award pending finalization of the Public
Private Partnership and First Responder Agreements. This was
seconded by Board Chair Johnson. VOTING: R. Thierry: NO;
S. Kaufman: NO; W. Birdsong: YES; Erika Bauer:
(ABSENT); Mike O’Brien: YES; Hector de la Rosa: YES;
Michael Johnson: YES (VOTE: YES: 4; NO: 2; ABSENT: 1.

3). Scope of Service: Three options: current book of business;
CCT and BLS. After discussion about previously mentioned
issues regarding CCT, it was determined that any CCT issues
would be handled on a case-by-case basis. Board member
Bauer moved to keep all 911 and ALS as it is today. Seconded
by Board member Kaufman. AYES: 6; NOES: 1 (Board
member Birdsong).

7. New Business

(none)

8. Adjournment

Meeting adjourned. Special meeting to be scheduled for August
31,2009; 9 — 11am. Agenda items will include any protest, the
auditor’s report/findings and the MOU between the SEMSC and
the County of Solano.




Present: Michael Johnson, Chairman

DRAFT

SEMSC

Meeting Minutes

October 8, 2009

Michael O’Brien, Suisun City Fire Chief

Hector De La Rosa, Rio Vista City Manager

Seth Kaufman, MD, MD Forum Representative
William Melton, MD, Sutter Solano Representative
Robert Thierry, Consumer Representative

Erika Bauer, RN; Kaiser Continuing Care Leader

Staff: Richard C. Lotsch, D.O., EMS Agency Medical Director
Michael Modrich, RN, Pre-hospital Care Coordinator
Azniv Darbinian, Assistant County Counsel
Jan M Homer, EMS Administrative Secretary

Date: October &, 2009
Time: 9:00AM - 11:00AM
Location: SUISUN CITY HALL
ISSUES/DISCUSSION ACTION/ACCOUNTABILITY

1. Call to Order/Roll Call

Meeting

2. Approval of Agenda 2. Agenda approved (Motion to accept by Board Chairman
Johnson, ond by Board Member William Melton. AYES: 7,
NOES: 0.

3. Approval of Minutes (August 3. (minutes not approved this meeting — should be presented at next

13, 2009) meeting).

4. Director’s Comments: 4. Board member Thierry provided two articles from the local
papers, both with considerable misinformation. He
recommended that these articles, along with anything pertinent
to the SEMSC be posted on the web site as part of a public
outreach program.

5. Maedical Directors Comments 5. Dr. Lotsch provided an informational update to the Board on the

a. Policy Update policies that have been updated since the last SEMSC meeting.
This included Policies 6155 (Resuscitation Parameters), 6605
(CPAP) & 6700 (Destination Protocols for Ambulances).

6. Public Comment 6. (none)

7. Unfinished Business: 7.

a. Award ambulance contract to | a/b. (combined). Discussion among board members and input from

Medic Ambulance.

b. Direct staff to enter into

audience (Leslie Mueller/AMR & Rudy Manfredi/Medic),
centered on ensuring the contract appropriately and fully reflect
all items as stated in the RFP. Board also asked about the PPP

1




DRAFT

contract negotiations.

Agreement & signing of that document — Staff indicated that the
Ambulance Contract & PPP Agreement would be negotiated
simultaneously. Board Members de la Rosa and Bauer both
indicated that the contract must be thorough and transparent —
with no ambiguity.

Board member Thierry requested a monthly update from staff
and to include information on the EMS web site.

Board member O’Brien made a motion to award contract to
Medic Ambulance with instruction to staff to begin contract
negotiations with Medic Ambulance, utilizing outside assistance
if necessary. Instructions include having contract completed for
the January 14, 2010 meeting. Motion seconded by Board
Chairman Johnson. AYES: 7; NOES: 0 (no absent/abstain).

New Business

a. Contract extension with
Medic Ambulance Service.
Terminating no later than May 2,
2010.

Considerable discussion about the length of this extension.
Board Member De La Rosa indicated that 6 months was far too
long and that it should be 3 months. After further discussion
among Board members, Board member De La Rosa made a
motion to authorize the Chairman to sign an extension with
Medic Ambulance for four (4) months, with the goal of having
the contract ready for signature at the January 14, 2010 SEMSC
Board meeting. Motion seconded by Board Member Thierry.
AYES: 7; NOES: 0; (no abstentions/absent).

Adjournment

Meeting adjourned. Next regularly scheduled meeting of
January 14, 2010.




SEMSC Board Of Directors Meeting

1/14/2010

5. Medical Director Comments

a. Policy Update



Solano Emergency Medical Services Cooperative

Board of Directors Agenda Item Summary

Meeting Date: 1/14/2010

Agenda Item: 5. Medical Director’s Report

a. Policy Ratification

As is customary, the following EMS Agency Policies, approved since your last regular
meeting, are attached for your review and ratification. No specific action other than
ratification is required. Staff will answer any questions you may have.

Policy 6400 (Paramedic Scope of Practice)
Policy 5800, Atch 3 (Aircraft Rotation)
Policy 6602 (12-lead EKG)

Policy 6609 (STEMI)



Solano County Health & Social Services Department Atch 5al

Mental Health Services

Public Health Services
Substance Abuse Services
Older & Disabled Adult Servicas

Eligibility Services
Employment Services
Children's Services
Administrative Services

Patrick O. Duterte, Director

EMERGENCY MEDICAL SERVICES AGENCY
Richard C. Lotsch, D.O. 275 Beck Avenue MS 5-240 Michael A, Frenn,
EMS Agency Medical Director Fairfield, Ca, 94333 Agency Administrator
(707) 7T84-8155  FAX (707) 421-6632
www. solanocounty.com

POLICY MEMORANDUM 6400

DATE: 19 November 2009

REVIEWED/ APPRO BY:
: =

- -

a2
= =

o et 5 -
RIETIARD C, LOTSCH, DO, FMS AGENC DAL DIRE

RONALD W, CHAPMAN, MO-POBLICTIEAL FICER, ACTING EMS AGENCY ADMINISTRATOR

SUBJECT: EMT-P SCOPE OF PRACTICE

AUTHORITY: CALIFORNIA CODE OF REGULATIONS, TITLE 22, DIVISION 9, CALIFORNIA
HEALTH & SAFETY CODE, DIVISION 2.5, 1797.220 “

PURPOSE/POLICY:
To establish the Paramedic Scope of Practice as approved by the Solano County Medical Director in
accordance with Title 22, Division 9, California Code of Regulations,

L The Scope of Practice of an EMT-P in Solano County shall be as follows:

AL Any Activity identified in the EMT-I Scope of Practice (Solano County Policy Memao
#6300).

B. Perform defibrillation and/or synchronized cardioversion or external cardiac pacing.
Visualize the airway by use of the laryngoscope and remove foreign body(ies) with forceps.

D. Perform pulmonary ventilation by use of the esophageal airway, endotracheal intubation and
multi-lumen airways and CPAP.

E. Perform Needle Cricothyrodotomy.

S/Policies & Procedures/6000Series/G400 6400-1


jmhomer
Atch 5a1


Atch 5a2

SUBJECT: USE OF EMS AIRCRAFT POLICY 5800
ATTACHMENT “B”
DATE: 12/3/2009

DATE: 12/1/2009
HELICOPTER ROTATION SCHEDULE

ZONE 1 Fire districts include:

Ryer Island, Isleton FD Isleton Fire Protection District
AIR AMBULANCE CALL ORDER

CALSTAR 8 — Vacaville

CALSTAR 1 — Concord

REACH 3 — Concord

REACH 2 — Stockton

CALSTAR 3 — Auburn

CHP — H30

ZONE 2 Fire Districts include:
Dixon Fire District City of Vacaville Vacaville Fire District
City of Dixon Fairfield Montezuma
Rio Vista Suisun District City of Suisun
Cordelia CDF west of Cordelia

AIR AMBULANCE CALL ORDER
CALSTAR 8 — Vacaville
CALSTAR 1 — Concord
REACH 3 — Concord
REACH 2 — Stockton
Reach 1 — Santa Rosa

CHP — H30
ZONE 3 Fire districts include:
Vallejo Benicia Delta

AIR AMBULANCE CALL ORDER
CALSTAR 1 — Concord
REACH 3 — Concord
CALSTAR 8 — Vacaville
REACH 1 — Santa Rosa
REACH 2 — Stockton
CHP —H30

Policy 5800 — Attachment “B” 5800-Attachment B
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Solano Emergency Medical Services Cooperative

Board of Directors Agenda Item Summary

Meeting Date: 1/14/2010

Agenda Item: 9. New Business

b. Auditor’s Report. Receive and accept the final report
of the County Auditor-Controller on Fiscal Operations
of the SEMSC for Fiscal Years 2003 — 2008.

Recommendation:

It is recommended that your board receive and accept the final report of the County Auditor-
Controller on fiscal operations of the SEMSC. This item comes to you for information
purposes only. No action on your part at this time is necessary. Obviously, we need to
respond to the recommendations, which may take some time. We will keep you informed on
our progress in implementing the recommendations.

Summary:

Staff from the Auditor-Controller’s office recently conducted an audit of fiscal operations of
the SEMSC. The findings of the audit are contained in the final report enclosed with your
Board packet. The audit is required by Section IX(B) of the SEMSC Bylaws which reflects
the requirements of Government Code § 6505. This is the second audit of the SEMSC and
delineates several areas that will be addressed by your staff. Additionally, recommendations
to assist staff in addressing these shortfalls are included in the package.

Discussion:

The SEMSC presently receives funds for three purposes: Contract Compliance Mitigation
(Franchise Fee), Public Private Partnership (PPP) funds, and fines for late responses from the
ambulance contractor and the fire departments in the PPP. The Franchise Fee is deposited
into an account assigned to the EMS Agency for the purpose of monitoring and enforcing
compliance with the exclusive ambulance contract with Medic Ambulance Service, Inc. The
PPP funds and late response fines are deposited into a separate interest-bearing account. All
funds are received by check with Medic Ambulance being the sole source of the funds.
When received, the check is logged, photocopied, and then submitted with the appropriate
transmittal instrument to the fiscal analyst assigned to the EMS Bureau in the Public Health
Department. The analyst deposits the funds into the appropriate account and transactions are
recorded by IFAS (Integrated Fund Accounting System). In addition, the EMS Agency
Program Manager maintains a separate spreadsheet which is periodically reconciled against
the IFAS Report.



Several issues were encountered during the audit which resulted in the Auditor-Controller
submitting a disclaimer of opinion on the SEMSC financial statements for the years under
review. That disclaimer is included as part of the packet available to your Board.
Additionally, a summary of deficiencies and recommendations designed to address these
deficiencies has been included within the packet.

Alternatives:

Your Board could choose not to accept the Auditor’s report. That action is not recommended
because the audit was conducted and reported in accordance with auditing standards
generally accepted in the United States.

Legal Sufficiency:

This item has been reviewed by counsel to your Board.

Medical Sufficiency:
This item does not have any clinical impact.

Board Action:






