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Collaboration and Coordination
Introduction
First 5 Solano Children and Families Commission’s 2012 Strategic Plan update continues to
emphasize the importance of collaboration and coordination. The 2012 Strategic Plan represents a
full articulation of the strategic framework and the Priorities, Goals, and Results that guide First 5
Solano investments. The Solano Commission has generously funded collaboratives as a key
component of its grantmaking and system-building endeavors over the past decade. In the 2012
Strategic Plan update process, the Commission, with extensive community participation and input,
set out to continue its intentional funding of collaboratives, albeit at a new (“meta-collaborative”
level of support, designed to further integrate and leverage its funding across programs and
initiatives.
Collaboration and coordination are key priorities in the revised strategic framework crossing all
Priorities, Goals and Results. To support this priority across First 5 investments, the Program
Investment Plan for 2012-2015, based on allocations approved in October 2011 as part of the 2012
Strategic Plan Update, sets out a budget line specifically to continue its strong support for early
childhood system collaboration and coordination. The overall funding for this area of activity was
reduced and consolidated to reflect the Commission’s success in building an infrastructure of
collaboration that does not require so many separate meetings and groups. This new approach
required a fundamental re-thinking of how collaboration is structured and supported among First 5
Solano grantees.
As part of its effort to support collaboration during this strategic planning period, in April of 2012
First 5 Solano contracted with Hatchuel Tabernik & Associates to develop a plan for its
coordination and collaboration activities, including recommendations for:
 Management of individual initiatives;
 Coordination across the Commission’s portfolio of programs and initiative;
 Allocation of collaboration/coordination funding; and
 A process for communications.
In order to produce these deliverables, HTA carried out a variety of tasks, including:
 Consulted with First 5 Solano staff;
 Met with First 5 Solano grantees in a variety of settings;
 Reviewed background materials related to First 5 Solano collaborative initiatives;
 Conducted a grantee collaboration assessment utilizing an on-line survey tool;
 Performed a further assessment of grantee collaboration needs and opportunities informed
by stakeholder interviews; and
 Drafted recommendations for the Commission.
This reports documents the findings and recommendations related to collaboration and
coordination among First 5 Solano grantees. The extensive research and grantee input that led to the
recommendations are fully documented in the Attachments section of this report.
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Background
It is well-known that collaboration and coordination efforts - which can range from informal group
relationships to formal interagency integration - can produce significant benefits and improved
efficiencies for inter-organizational systems:
 Improved information sharing among providers;
 Improved quality of services for clients engaged with multiple agencies/organizations;
 Reduced duplication of services;
 Identification of service gaps;
 Improved/augmented referrals and outreach;
 Joint fund-seeking and improved leveraging of resources;
 Increased service integration;
 Improved service provision through a coordinated system of care;
 Decreased burden on clients in seeking services; and
 Increased ability to articulate system needs to policy makers.
Solano County practitioners view collaboration as a major strength of the county. Solano County
already has a number of strong collaboratives that intersect with early childhood issues and
providers, some of which were documented in First 5 Solano’s 2006 “Solano Early Childhood
System Scan”1 .
First 5 Solano has been a key component and proponent of collaboration across the early childhood
system in the county for a number of years. They are a convener and supporter of collaboration at a
number of levels: including supporting First 5 Solano grantees to implement a number of initiative
level collaboration and coordination efforts, and but also playing a catalytic role in broader
collaborations across Solano County as in their participation in moving forward a collective impact
planning effort focused on poverty in Solano County.
Over time, First 5 Solano’s support for collaboration and coordination has strengthened and
deepened First 5 Solano-funded collaboratives; this infrastructure now supports building to a “metacollaborative” level, while taking care to ensure the continued smooth functioning of funded
initiatives. This report set out to assess what was working well with First 5 Solano collaborations
and how a meta-collaboration could incorporate best practices and be structured so that it was
positioned to improve the broader early childhood system. The results of that assessment then
informed recommendations for a collaborative structure that built upon collaborative successes
while including all First 5 Solano providers.

1

First 5 Solano, “Solano Early Childhood System Scan”, October 2006.
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Collaboration and Coordination Assessment
The Grantee Collaboration and Coordination Survey
To create the collaboration and coordination assessment survey instrument, HTA reviewed a wide
range of materials that set out taxonomies for best practices in collaboration in general and interagency collaboration in particular. HTA also reviewed a number of surveys already in use in the
field. The survey instrument was designed based upon this material, review of material from existing
first 5 collaborations, and conversations with staff and assessed a number of broad areas of
importance to successful collaboration. These included:
 Common Vision and Shared Outcomes;
 Collaborative Skills, Culture and Participation;
 Collaborative Coordination, Support, and Activities;
 Policy Agenda Development, and;
 Inter-organizational and Cross-Collaborative Linkages.
In addition a small number of open ended questions were posed that asked participants to provide
input on issues such as:
 Capacity and access to technology for communication and participation;
 Opportunities and benefits of working in a larger “meta-collaboration” including all First 5
grantees.
The First 5 Solano Collaboration and Coordination Survey was fielded on-line from late June to the
second week of July and had 32 participation requests targeted to current grantees. There were 24
responses for a response rate of 75%. The participants were predominantly Program Managers (58%
of respondents) with significant participation for Leadership (29%) and some line staff (12.5%).
A detailed report of survey results and the full survey instrument are found in the Attachments.

Key Informant Interviews
The key informant interviews were designed to follow up on issues raised in the document review
and assessment survey. A small number of key informants were interviewed as a way to gather
further information and explore emerging findings in more detail. While the interview content
varied slightly to take into account the position of the interviewee and their experience with First 5
Solano, the major content areas covered by the interview included:
 Experience with and suggestions for meta-collaborative structures;
 Ideal approaches to incorporating smaller ‘working groups’ into a meta-collaborative
structure;
 The requirements that will ensure that collaborative support is not only sufficient but also
highly effective; and
 Communications for a meta-collaboration: best practices for engaging and effective
communication with participants.
The resulting information gathered was used to further refine the recommendations which follow in
the remainder of this document.
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Recommendations
Management/Governance Structure

Work
Groups

Leadership

Coordinator

As a result of the assessment process, the recommended structure for management and governance
include three key elements:
 A contracted collaborative coordinator/facilitator managed by First 5 Solano;
 A Leadership Team (Steering Committee); and
 Workgroups that serve individual priority areas/initiatives within a “meta-collaborative”
structure.
The Collaborative Coordinator (contracted facilitator) will be a critical role and represents the key
infrastructure supported by First 5 Solano collaboration investments. This individual will be
identified through a request for professional services. This may be a staff member within an
organization or an individual consultant. This individual will be responsible for coordinating,
convening, and facilitating a number of meetings and activities at different levels of the
collaboration. In addition, the coordinator/facilitator will also be the key source of collaborative
communications. This contract will be managed by First 5 Solano staff to ensure that the contract
deliverables are being met.
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The second key element of management and governance will be “Leadership Team,” or steering
committee, which will meet regularly (4-6 times annually) to guide the work of the
Collaboration/Coordination function. This group will review meeting agendas, strategize with the
Facilitator about the work of the metacollaborative, make recommendations and periodically report
to the Commission on the status of this function. The First 5 Collaboration/Coordination contract
manager will serve as liaison/participant on the Leadership Team. In addition, the Leadership
Team will be made up of up of at 4-6 executive-level individuals representing the initiatives and/or
key First 5-funded grantees. Support for the Leadership Team will be provided by the Collaborative
Coordinator.
The third key element of management and governance will be the meta-collaborative and
workgroups. The main collaborative body will be comprised of representatives from all First 5
Solano grantee organizations. In addition, the group will have work groups tasked with focusing on
specific issue areas identified by the Leadership Team and meta-collaborative members. These
groups will be coordinated and convened by the Collaborative Coordinator.
This recommended structure is intentionally a spare structure. It is part of this recommendation
that the early months of the collaboration include some time and energy focused on collaborative
planning including development of a shared agenda, i.e. clear initial goals and outcomes, for the
collaboration and a process that identifies opportunities for the collaboration. Work group
identification will be part of this collaborative planning process. There is an assumption also that
some mix of work groups will continue to support the work that was previously pursued under
initiative level collaborations, though defining the exact structure of that will be part of the
collaborative planning process. It is also recommended that the current First 5 Grantee Training
and Technical Assistance effort be folded into the Collaboration and Coordination infrastructure, to
reduce duplication and minimize the number of meetings.
Ideally the structure of work groups will allow for effective cross-cutting engagement across grantees
while respecting participants’ time.

Coordination Structure
While the final contours of the coordination structure will be developed by the collaborative in its
early collaborative planning stages (3-4 months), the recommendation is that the group should have
a number of levels of participation and opportunities for participation that take a variety of forms.
These coordination structures will be implemented in a way that seeks to make the most effective
use of participant time in achieving collaborative goals and outcomes.
The involvement of grantees should include enough face-to-face time to offer opportunity for
building and maintaining critical collaborative relationships while allow for work across the
collaboration and within specified work groups. The recommended structure is as follows:
 Meta‐Collaborative meetings: to take place quarterly. This meeting would likely take more
than half a day but less than a full day and would cover a range of activities and topics, such
as work group reports, technical assistance and joint planning/development.
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 Work Group meetings: to take place at least quarterly as the location for getting significant
work done. It is anticipated that these meetings would take place in off months when the
Meta-Collaborative was not meeting. It is also anticipated that there may be times when the
work group might need to meet more than one in a given quarter.
 Technical Assistance and Training meetings: technical assistance and training
opportunities would be provided at least once per quarter and be merged with First 5
Grantee meetings. These opportunities will be geared to educational trainings/speakers the
Prenatal to 5 system writ large or segments of the system, and technical assistance with First
5 issues such as evaluation and reporting.
These meetings could be on-line webinars, phone calls or in-person meetings.

Sample Quarterly Activities
Month 1

Meta Collaborative
Steering Committee Meeting (bi ‐monthly)

Month 2

Work Group Meetings

Month 3

WebEx Trainings
Steering Committee Meeting (bi‐monthly)

Collaborative technical assistance and training will be provided in a variety of modalities both in
person and using mediums such as web-ex (combined on line presentations and conference call/
voice participation)-based training. The judgment of the coordinator and the voices of participants
will help to guide the identification of both training and technical assistance as well as the modalities
of delivery.
There is an additional important element of these recommendations regarding technology: It became
clear as this process went forward that support for technology should be an intentional component
of collaborative coordination and support. For example, the assessment found a number of
grantees mentioned lack of web cameras and bandwidth to participate in media technologies such as
Skype Video Conferencing. In other arenas, grantees have commented that a stronger web presence
and capacity could be instrumental to their fundraising and communication efforts. Last but not
least, initial information from the parallel project to research grantee case management options (to
be presented in October) indicates that additional hardware and software support may be needed to
support the Commission’s efforts to integrate funded services and provide enhanced grantee
information and reporting capacity.
It is recommended that training on new technologies, social media, “cloud storage” and similar skills
and resources be part of the support provided by First 5’s collaboration and coordination services.
The Collaborative Coordinator would be responsible for further assessing the need for this as part
of the collaborative planning phase. As an element of technical assistance for grantees, it is
recommended that First 5 Solano set aside funds for technology supports such as:
 Purchase of web cameras;
 Ensuring sufficient bandwidth/connectivity;
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 Case management and information-sharing across grants and initiatives (with appropriate
policy and consent); and
 Promoting/supporting other communication and technology improvements to build grantee
sustainability.

Communications
Communications are a critical element in effective collaboration. Communication should be
ongoing, rich and engaging without being unnecessary or overwhelming. It is recommended that
First 5 Solano take advantage of next-generation communications for its Collaboration and
Coordination function, using not just email for direct communication one-on-one but also using
social media such as Facebook, LinkedIn and Twitter, and systems such as Constant Contact to send
notes and updates.
Constant Contact can also provide user friendly links to documents, surveys or other websites that
are related to the work of the metacollaborative and work groups. At the same time, Constant
Contact allows users to track who has opened emails and forwarded them to others, thereby
enabling the coordinator to track the effectiveness of different communications and messaging.
For ease of communication it is also recommended that the collaborative use a “cloud”-based
document storage system such as Google Docs, which will allow for the storage of meeting notes,
supporting documents, and materials germane to the collaborative members. This will eliminate the
confusion of having documents sent with email attachments and the need for collaborative members
to each manage the storage of those documents on their own systems.
While face to face meetings are the most important mode of communications within the
collaboration other forms of communication such as conference calls and web based meeting
formats will also encourage efficiency of communications and ease of participation for collaborative
members. These meeting modalities when combined with streamlined documentation and
communication between meetings should allow participants to customize their participation to meet
their needs and to more efficiently utilize their time.

Allocation of Funds
After careful consideration of documents for review, survey and interview results, and the
recommendations above for structure and governance, it is recommended that First 5 Solano
allocate some of its available funds using a Request for Qualifications for professional services, to
identify a Collaborative Coordinator who would provide full support for First 5’s collaboration
activities, and reserve a portion of its funds for technology issues.
Total available funding is $375,0002 ($125,000 for FY2012/13 and $100,000 annually for FY2013/14
and FY2014/15. The period covered by these funds will be FY2012/13 ($66,669 for partial year estimated at 7 months) and all of FY2013/14 and FY2014/15.
2 An allocation of $25,000 for FY2012/13 was previously approved by the First 5 Solano Commission for development
and implementation of information technology services for data collection, case management and reporting. In addition,
$25,000 was deployed to assess coordination and collaboration needs of First 5-funded programs.

Prepared by Hatchuel Tabernik and Associates

Page | 7

First 5 Solano will retain the balance of $58,331 as a pool of funds for further support of the
technology component of Collaboration and Coordination. Any funds remaining from this effort
could be used for purposes related to the collaboration including: pay for special training/trainers
and/or special meetings to support grantees’ ongoing education and capacity.
It is assumed that the support Collaborative Coordinator will be a full-time equivalent (FTE) with
tasks that would include:
 Preparation and implementation of meetings (annually)
 Quarterly Full Collaborative Meetings
 12 Work Group Meetings (3 each quarter)
 Quarterly in-person or Web Ex Trainings/Educational sessions
 4-6 Leadership Team meetings
 2-4 annual presentations or participation in First 5 Solano Commission meetings.
 Special meetings as needed.
 Liaison and Outreach
 Serve as liaison with First 5 an provide regular status updates on the Collaborative
progress
 Conduct outreach to members of the collaboratives in order to maintain a sense of
issues coming up from the membership and to ensure that collaborative effort is
responsive to members
 Attend/participate in other collaborative meetings in Solano County to ensure that
First 5 Solano collaboratives are abreast of issues and allying to other efforts as
needed.
 Communications
 Provide a quarterly newsletter using constant contact or similar format that provides
user-friendly information to recipients and tracks and manages interface with
recipients
 Ensure that collaborative documents, newsletters, and other communications are
stored in a cloud-based location that is accessible to all collaborative members such
as Google Docs
 Utilize web-based communication tools such as web ex, go to meeting, Skype video
conference, standard video conference, and other means of communications where
appropriate and supported by technological infrastructure
 Support the further strengthening of grantee communications infrastructure by
assessing such capacities as internet connection, video cameras, digital infrastructure
and capacity of First 5 Grantees. If needed, follow up training may be provided
through the Collaborative.
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Attachments
Collaboration and Coordination Survey Instrument
A. My role in my organization is:
□ Executive Director / Leadership Level
□ Program Manager
□ Line Staff
□ Other: _______________
B. My organization is a funded partner in the following First 5 Solano collaborative: (please check all that
apply)
□ Integrated Family Support Initiative (IFSI)
□ BabyFirst Solano
□ Partnership for Access to Kids (PEAK)
□ None of the above, but I attend one or more First 5-funded collaborative meetings
C. The remaining questions in this survey should be answered in relation to the primary collaborative for
which your organization is funded (or if you answered “none” to question B above, respond in relation to
the collaborative in which you most frequently participate) (please check only one)
□ IFSI
□ BabyFirst Solano
□ PEAK
Length of my participation in the collaborative you selected: ____ years ___ months

Common Vision and Shared Outcomes
1. Our collaborative has agreed upon a common agenda
which commits members to reaching shared goals.
2. Our collaborative has set a clear, limited number of
priorities in a way that enables us to devote concentrated
resources to these priorities.
3. Our collaborative has agreed upon the most important
goals we share and the outcome measures by which we will
assess whether we have achieved them.
4. Our collaborative has translated our priorities and outcome
measures into staff/ budget commitments from members.
5. Our collaborative is inclusive in its decision-making
processes
6. I am very comfortable with the way decisions are made in
the collaborative.

Prepared by Hatchuel Tabernik and Associates

Agree
1
2

3

Disagree
4
5

o o o o o
o o o o o
o o o o o
o o o o o
o o o o o
o o o o o

Page | 9

Collaborative Skills, Culture and Participation
7. Members of the collaborative have sufficient LISTENING
skills for effective collaboration.
8. Members of the collaborative have sufficient
NEGOTIATING skills for effective collaboration.
9. Members of the collaborative have sufficient
CONSENSUS BUILDING skills for effective
collaboration.
10. Members of the collaborative are able to effectively resolve
conflict when it emerges.
11. Organizations in the collaborative understand one
another’s roles and responsibilities.
12. Our collaborative is not dominated by one or two partners.
13. Collaborative members are encouraged to speak honestly
and openly.
14. Participants are empowered within the collaborative.
15. Collaborative partner meetings are consistently wellattended.
16. The individual representatives from partner organizations
attending collaborative meetings shift frequently.
17. Our collaborative has enough representation from
individuals with authority in their organizations to be able
to carry through on decisions it adopts.
18. Interpersonal relationships in our collaborative are strong
and respectful.
Collaborative Coordination, Support, and Activities
19. The collaborative has sufficient support and coordination
of its activities.
20. Collaborative support and coordination has been effective.
21. Time is being used effectively in our collaborative.
22. Our collaborative provides ongoing training to improve
and/or maintain skills and knowledge of collaborative
members.
23. Our collaborative has a process for orienting new partners
and new participants in the collaborative and bringing them
up to speed.
24. Our collaborative meetings have agendas that identify a
clear meeting title and some detail of the meeting goal(s).
25. Our collaborative has a strong process for regularly sharing
information.
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26. Our collaborative effectively tracks and coordinates
referrals.
27. Our collaborative has adopted a universal referral form.
28. Our collaborative effectively coordinates case management.
29. Our collaborative has been successful in reducing
duplication of client services.
30. Our collaborative has worked to strengthen the ability of
partners to interact effectively with the diverse ethnic,
cultural and linguistic groups throughout the community.
Policy Agenda Development
31. Our collaborative has discussed policy options for changes
in federal and state programs such as reduced entitlements
and funding cuts.
32. Our collaborative has provided information to policy
leaders and enabled them to engage with providers
33. We have a committee or sub-group in our collaborative
that focuses on policy.
Inter‐organizational and cross‐collaborative linkages
Please answer the following four questions without referring to BIP

34. Our collaborative has developed methods of sharing
information with other collaboratives and policy initiatives
in the community.
35. Our collaborative has developed a shared agenda with
other collaboratives and we share information based on
that agenda.
36. Our collaborative participates in cross-collaborative groups
that work across multiple efforts

o
o
o
o

o
o
o
o

o
o
o
o

o
o
o
o

o
o
o
o

o o o o o
Agree
1
2

3

Disagree
4
5

o o o o o
o o o o o
o o o o o
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1
2

3

Disagree
4
5

o o o o o
o o o o o
o o o o o

Technology
37. What access and capacity is available in your organization for utilizing technology tools that might
provide a variety of options for participation in the collaborative? For example, technologies might
include web-ex trainings, “Skype” video conferencing and other tools beyond voice conferencing.
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Opportunities and Benefits of Collaboration
38. Describe what you see as the biggest accomplishments that can be achieved by working in a larger,
combined collaborative with representative of other First 5-funded Initiatives

39. Describe the most important benefits/results of your experience to date with a First 5-supported
collaborative (e.g. coordination among agencies, relationship building, case conferencing, etc.)
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Survey Results Narrative
The Grantee Survey
Fielding the Survey and Survey Response Rate:
The First 5 Solano Collaboration and Coordination Survey was fielded on-line from late June to the
second week of July and had 32 participation requests to First 5 Solano grantees and 24 responses
for a response rate of 75%. The participants were predominantly Program Managers (58% of
respondents) with significant participation for Leadership (29%) and some line staff (12.5%).
Respondents:
A significant number of respondents participated in more than one First 5 Solano collaborative but
they were asked to respond based on the collaborative representing the area in which they were
primarily funded. Overall responses are dominated by participants who saw their primary First 5
Solano collaboration as the IFSI collaboration, 62% of responses (15 respondents), with BabyFirst
and PEAK having fewer respondents at 16% (N=4) and 20% (N=5) respectively. This reflects the
numbers invited to participate from these various initiatives and does not dramatically reflect a
differential response rate for the initiatives. However given these low participants in the PEAK and
BabyFirst collaboratives, more emphasis will be placed on overall numbers than break out by
groups.
The analysis of the survey was conducted looking first across the combined initiatives and seeking
areas that had significant agreement across all initiatives as to where improvements could be made.
This report is broken out in the same topical structure which was utilized in the survey instrument.
It should be noted that Likert scales included a five point response scale ranging from agree to
disagree.

Survey Results
Common Vision and Shared Outcomes
The responses indicate that about 75% participants agreed that their collaborative had a common
agenda and agreed upon goals with 12.5% agreeing somewhat and 8.3% disagreeing somewhat.
Agreement was not as strong that the collaborations had a clear limited number of priorities that enabled
organizations to concentrate their resources on achieving their priorities. Overall only half of
respondents strongly agreed that this was the case while another third was less strongly in agreement
and a small number, 4.2%, disagreeing somewhat. There was more agreement, 62.5%, that there
were priority goals with clear outcome measures for their collaborative. The remainder of the respondents
agreed somewhat, 25%, on this point or were neutral, 12.5%. As to whether these priorities had been
translated into staff and budget commitments, most participants agreed with 65.2% agreeing strongly and
26.1% agreeing less strongly. Overall this shows agreement that the collaborations have
worked well to develop their common vision and shared outcomes but it was less clear if
agendas were fully actionable. Development of the common agenda including goals,
outcomes, and priorities, should be undertaken at the outset of collaborative formation and
this should be a transparent, participatory, and concrete process.
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The responses related to decision making indicate that this may be an area that requires more
thinking related to structures that will work for this group. Across the collaborations there was
agreement that the collaborations were both inclusive and respondents were comfortable with decision making. This
varied mostly by function with 71% of those in leadership levels agreeing fully that the collaborative
decisions were inclusive and program managers and line staff showing full agreement at rates 50% and
under. 87.5% of participants agreed (more and less fully) that they were comfortable with the way
decisions were made in their collaboratives while a small number of respondents indicated they
disagreed, 8.4%, or were neutral, 4.2%. The numbers of those who did not fully agree with questions
regarding decision making shows that this is potentially an area to be further explored and
considered carefully when structuring collaboratives. In the early development of the
collaboration, opportunities for participation in the development of the collaborative
structure are critical at all levels.
Collaborative Skills, Culture and Participation
Respondents rated their collaborative skills highly including Listening, Negotiating and Consensus
Building. In all of these there were a small number of voices who felt there were insufficient skills in
these areas. Only 54.2% of respondents fully agreed that the collaborative was able to effectively
resolve conflict with 25% agreeing somewhat. However, 62.5% fully agreed that interpersonal
relationships were strong and respectful with 20.8% agreeing somewhat, 6.4% neutral and no
respondents expressing disagreement. All but one or two participants across collaboratives agreed
that the collaborative participants were encouraged to speak honestly though only 56% fully agreed
with this statement and 34% agreed somewhat. Similarly almost all respondents agreed that
participants were empowered within the collaborative with a small number of participants either
disagreeing or remaining neutral on this question. This indicates that it will be important to explore
this further and intentionally build a structure that encourages a culture of participation and
openness.
Respondents rated participation highly indicating that collaborative meetings were consistently well
attended though with some respondents being neutral on this statement and one respondent
disagreeing. There were a range of responses on the issue of whether participants shifted frequently
with most indicating disagreement but a number of respondents indicating agreement. There was
full agreement, over 54%, and some agreement, 25%, that those participating in the collaboration
had sufficient authority to carry through on decisions. Just over 20% of respondents were either
neutral or disagreed on this. This suggests the need to explore a structure that both includes
decision makers in some consistent ways while building in effective, flexible participation at
other levels.
Collaborative Coordination, Support, and Activities
More than half, 54.2%, of respondents fully agreed that clear meeting agendas and goals were
consistently provided and almost one third 29.2% agreed somewhat. Most of the respondents fully
agreed 45.8% or agreed somewhat, 37.5%, that their collaboration had sufficient support and coordination
with a couple of participants remaining neutral or disagreeing somewhat. Results were a little less
strong when asked if the support and coordination had been effective with 41.7% fully agreeing and, again,
37.5% agreeing somewhat. However, at least one additional respondent disagreed on this point.
41.7% of respondents fully agreed that time was being used effectively in the collaboration while 20.8%
agreed somewhat and an unusually large percentage of respondents, 29.2% were neutral and 8.3%
disagreed. The differential between having support and coordination that is sufficient vs.
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effective is important to pay attention to. The biggest area for improvement seems to be the
effective use of time.
83.4% of respondents agreed fully or somewhat that information sharing processes are strong. 75% of
respondents agreed or somewhat agreed that that their collaborative tracks and coordinates referrals.
Most respondents, 91%, indicated that their collaborative had adopted a universal referral form and
84.1% agreed that their collaborative effectively coordinated case management. 81.3% of respondents
agreed fully or less fully that their collaborative had been successful in reducing duplication of services
while 8.3% disagreed somewhat. There was strong agreement across the collaboratives that they had
worked to strengthen the ability of partners to interact with diverse groups throughout the community.
79.2% of respondents expressed full agreement while 16.7% agreed somewhat and no one disagreed.
Tracking and coordination of referrals and reducing duplication of services may be the area
for the greatest concrete improvement for the combined group.
Policy Agenda Development
Fewer respondents agreed that their collaborative had discussed policy options for changes to
federal and state programs. Only 33.3% agreed fully, 50% agreed somewhat, 12.5% disagreed
somewhat and 4.2% fully disagreed. Similarly 17.4% of respondents disagreed that their
collaborative had provided information to policy leaders or enabled them to engage with providers
while 13% were neutral, 30.4% agreed somewhat and 39.1% agreed fully. This is an area where
there is significant room for improvement.
Inter‐organizational and Cross‐Collaborative Linkages
Across collaboratives there were 78.3% of respondents who agreed more or less fully that their
collaboratives had methods of sharing information with other collaborations and policy initiatives in
the community. There were fewer respondents, 68.2% who agreed that there was a shared agenda
with other collaborations and initiatives. This is an area where BIP is now active and where a
meta-collaboration of First 5 Solano funded partners can certainly be effective.
Open Ended questions
The survey asked a small number of open ended questions. One of the open ended questions was
focused on capacity and access to technology for communication and participation. For the most
part grantees were open to web based trainings and use of voice conferencing. There was more
reluctance to utilize newer technologies such as Skype Video conferencing given a lack of bandwidth
for some organizations or the lack of available cameras on computer monitors.
The survey also asked about the opportunities and benefits of working in a larger “metacollaboration” including all First 5 grantees. The most common responses included opportunities for:
 Better integration of services – continuity of care for clients;
 Cross functional team work;
 Better communication;
 Avoiding duplication of services;
 Sharing limited resources;
 Joint training opportunities; and
 More creative input and enhanced critical thinking.
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Detailed Collaboration and Coordination Survey Results
The Collaboration and Coordination survey was administered in June and July of 2012. Request to complete
the survey were sent to participants from three of the First 5 Solano collaboratives, 32 requests were sent and
24 respondents completed the survey.

First 5 Collaboratives
70.8% Integrated Family Support Initiative
(IFSI)
29.2% BabyFirst Solano
25.0% Partnership for Early Access for Kids
(PEAK)

Organizational Role
58.3%
Program Manager
29.2%
Executive Director/Leadership
Level
12.5%
Line Staff
Length of Participation
5 years and 9 months
2 years to 11years

Average
Range

Primary Collaborative
62.5%
IFSI
16.7%
BabyFirst Solano
20.8%
PEAK

Common Vision and Shared Outcomes
40. Our collaborative has agreed upon a common agenda
which commits members to reaching shared goals.
41. Our collaborative has set a clear, limited number of
priorities in a way that enables us to devote
concentrated resources to these priorities.
42. Our collaborative has agreed upon the most
important goals we share and the outcome measures
by which we will assess whether we have achieved
them.
43. Our collaborative has translated our priorities and
outcome measures into staff/ budget commitments
from members.
44. Our collaborative is inclusive in its decision-making
processes
45. I am very comfortable with the way decisions are
made in the collaborative.

Collaborative Skills, Culture and
Participation
46. Members of the collaborative have sufficient
LISTENING skills for effective collaboration.
47. Members of the collaborative have sufficient
NEGOTIATING skills for effective
collaboration.
48. Members of the collaborative have sufficient
CONSENSUS BUILDING skills for effective
collaboration.
49. Members of the collaborative are able to
effectively resolve conflict when it emerges.
50. Organizations in the collaborative understand
one another’s roles and responsibilities.
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Agree (1)

2

3

4

Disagree
(5)

75.0%

12.5%

4.2%

8.3%

‐‐

50.0%

33.3%

12.5%

4.2%

‐‐

62.5%

25.0%

12.5%

‐‐

‐‐

65.2%

26.1%

4.3%

‐‐

4.3%

54.2%

41.7%

‐‐

4.2%

‐‐

45.8%

41.7%

4.2%

4.2%

4.2%

Agree (1)

2

3

4

Disagree
(5)

62.5%

25.0%

8.3%

4.2%

‐‐

58.3%

20.8%

12.5%

8.3%

‐‐

62.5%

25.0%

8.3%

4.2%

‐‐

54.2%

25.0%

16.7%

4.2%

‐‐

45.8%

37.5%

12.5%

4.2%

‐‐
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Collaborative Skills, Culture and
Participation
51. Our collaborative is not dominated by one or
two partners.
52. Collaborative members are encouraged to
speak honestly and openly.
53. Participants are empowered within the
collaborative.
54. Collaborative partner meetings are consistently
well-attended.
55. The individual representatives from partner
organizations attending collaborative meetings
shift frequently.
56. Our collaborative has enough representation
from individuals with authority in their
organizations to be able to carry through on
decisions it adopts.
57. Interpersonal relationships in our collaborative
are strong and respectful.

Collaborative Coordination, Support, and
Activities
58. The collaborative has sufficient support and
coordination of its activities.
59. Collaborative support and coordination has
been effective.
60. Time is being used effectively in our
collaborative.
61. Our collaborative provides ongoing training to
improve and/or maintain skills and knowledge
of collaborative members.
62. Our collaborative has a process for orienting
new partners and new participants in the
collaborative and bringing them up to speed.
63. Our collaborative meetings have agendas that
identify a clear meeting title and some detail of
the meeting goal(s).
64. Our collaborative has a strong process for
regularly sharing information.
65. Our collaborative effectively tracks and
coordinates referrals.
66. Our collaborative has adopted a universal
referral form.
67. Our collaborative effectively coordinates case
management.
68. Our collaborative has been successful in
reducing duplication of client services.
69. Our collaborative has worked to strengthen the
ability of partners to interact effectively with
the diverse ethnic, cultural and linguistic groups
throughout the community.

Prepared by Hatchuel Tabernik and Associates

Agree (1)

2

3

4

Disagree
(5)

45.8%

25.0%

8.3%

12.5%

8.3%

56.5%

34.8%

4.3%

‐‐

4.3%

58.3%

29.2%

8.3%

‐‐

4.2%

45.8%

33.3%

16.7%

4.2%

‐‐

16.7%

16.7%

20.8%

16.7%

29.2%

54.2%

25.0%

12.5%

4.2%

4.2%

62.5%

20.8%

16.47%

‐‐

‐‐

Agree (1)

2

3

4

Disagree (5)

45.8%

37.5%

8.3%

8.3%

‐‐

41.7%

37.5%

8.3%

12.5%

‐‐

41.7%

20.8%

29.2%

8.3%

‐‐

54.2%

25.0%

12.5%

8.3%

‐‐

29.2%

25.0%

37.5%

8.3%

‐‐

54.2%

29.2%

12.5%

4.2%

‐‐

66.7%

16.7%

12.5%

4.2%

‐‐

45.8%

29.2%

12.5%

12.5%

‐‐

82.6%

8.7%

4.3%

4.3%

‐‐

54.2%

29.2%

4.2%

12.5%

‐‐

62.5%

20.8%

8.3%

8.3%

‐‐

79.2%

16.7%

4.2%

‐‐

‐‐
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Policy Agenda Development
70. Our collaborative has discussed policy options
for changes in federal and state programs such
as reduced entitlements and funding cuts.
71. Our collaborative has provided information to
policy leaders and enabled them to engage with
providers
72. We have a committee or sub-group in our
collaborative that focuses on policy.

Inter‐organizational & Cross‐collaborative
Linkages
73. Our collaborative has developed methods of
sharing information with other collaboratives
and policy initiatives in the community.
74. Our collaborative has developed a shared
agenda with other collaboratives and we share
information based on that agenda.
75. Our collaborative participates in crosscollaborative groups that work across multiple
efforts.
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Agree (1)

2

3

4

Disagree
(5)

33.3%

50.0%

‐‐

12.5%

4.2%

39.1%

30.4%

13.0%

17.4%

‐‐

31.8%

27.3.%

13.6%

18.2%

9.1%

Agree (1)

2

3

4

Disagree
(5)

43.5%

34.8%

17.4%

4.3%

‐‐

31.8%

36.4%

27.3%

4.5%

‐‐

43.5%

34.8%

17.4%

4.3%

‐‐
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List of Key Informant Interviews
 Nancy Calvo
Director
Maternal, Child & Adolescent Health, Solano County Health & Social Services
 Juan Cisneros
Family Community Partnership Director
Child Start, Inc.
 Debbi Davis, RN
Executive Director
Children's Nurturing Project
 Laura Escobar
Regional Coordinator
United Way of the Bay Area
 Lisette Estrella‐Henderson
Assistant Superintendent
Solano County Office of Education
 Dilenna Harris
Executive Director
Solano County Library Foundation
 Deb McGuire
Wellness Coordinator
Vacaville Unified School District
 Kim Thomas
Executive Director
The Children’s Network of Solano County
 Josephine Wilson
Interim Executive Director
Fighting Back Partnership
 Carolyn Wold
Director
Solano County Office of Family Violence Prevention
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