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Whistleblower Program Overview
On September 15, 2008 the Solano County Auditor-Controller launched the
Whistleblower Program. The Program formalized the process to report a perceived
incident of fraud, waste and abuse within departments and agencies under the control of
the Solano County Board of Supervisors.
Over the past twelve months the Auditor-Controller’s Internal Audit Division has
operated the Whistleblower Program, which includes a special hotline number
(866)384-TIPS and a website for online submissions. Reports received have been
reviewed by the Internal Audit Division of the Auditor-Controller’s Office in
cooperation with Appointed and Elected Department Heads and the County
Administrator as deemed appropriate.

Whistleblower Statistics
The Solano County Auditor-Controller’s Whistleblower Program received 18 reports of
perceived incidents of fraud, waste and abuse from March 15, 2009 through September
15, 2009. The program received twelve reports via the County’s Website, five via the
Whistleblower Hotline, and one via standard mail. The reports are categorized in Table
1 below.
Table 1

Reports Received of Perceived Incidents of Fraud, Waste
and Abuse
Actionable Reports
Referred Reports
Insufficient Information
Total Whistleblower Reports Received

15
2
1
18

Whistleblower Cases
Reports received during the period included possible waste of County funds,
unauthorized/inappropriate use of County property, violations of County code,
timesheet fraud, and other. The cases are categorized in Table 2 by type. The Internal
Audit Division opened cases for the 15 actionable reports received. Of the 15 cases
opened, 14 of the cases have been closed and one remains open.
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Table 2
Reports of Allegation by Type
For the Period March 15, 2009 – September 15, 2009
5
4
3
2
1
Waste of
County Funds

Unauthorized /
Inappropriate
Use of County
Property

Timesheet
Fraud

Other

Non-County /
Insufficient
Info

Whistleblower Report
Below is a summary of the cases closed from March 15, 2009 through September 15,
2009. Four complaint allegations received were related to ongoing litigation or personnel
investigations and were forwarded to County Counsel. As such these complaints have
been excluded from the summary herein.
Complaint Allegation
County employee committed workers
compensation fraud.

Resolution
The case was not found to have merit.

County purchased office furniture at
excessive cost, wasting County funds.

Insufficient information was provided to
the auditor to validate the complaint.

The use of the 311 program was not cost
effective.

The case was found to have merit and the
311 program was subsequently eliminated
by the Board of Supervisors.

Department experiencing minor losses of
employee property.

This case was found to have merit.
Corrective action was taken.

Employee using County property for
personal use.
Non-compliance of building codes on
personal property.

This case was not found to have merit.

County owned cell phones inappropriately
gifted to employees.

This case was not found to have merit.

Case was referred to Resource
Management.
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A Division of a County Department was
overstaffed due to insufficient workload.

This case was found to have merit.
Corrective action was taken.

County employee falsified timesheets by
excluding leave taken.

This case was not found to have merit.
Additional procedures were established to
improve management controls and
oversight.

Department incurring unnecessary costs for
facility lighting.

This case was not found to have merit.

County employees taking excessive breaks
for shopping at the local farmers market.

Corrective action taken by the AuditorController to notify all Departments of
possible abuse of County time and ensure
enforce established break times.
This case was not found to have merit.

Employee using the County email system
for personal business.

Whistleblower Summary
The Whistleblower Program’s second six months in operation demonstrates the continued
success in identification of County-related matters in potential fraud, waste and abuse.
The Program received 18 reports, closed 14 of 15 cases opened, identified cost savings to
the County in overstaffing, improved timesheet controls, accountability and oversight for
leave taken, and identified building code violations. The Whistleblower Program
continues to be a successful addition to the County’s efforts to ensure accountability by
providing a process for employees to report perceived incidents of fraud, waste and
abuse.
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