SEMSC MEETING
Meeting Minutes
October 11, 2007
Present:

Robert Thierry, Consumer Representative
Kevin O’Rourke; City Manager, City of Fairfield
Seth Kaufman, M.D., Physician’s Forum Representative
Michael O’Brien, Fire Chief, Suisun City

Staff:

Michael Frenn, EMS Agency Administrator
Steve Ingram, County Counsel
Steve Whiteley, M.D., EMS Agency Medical Director
Phyllis Green, OA II

Absent:

Michael D. Johnson, County Administrator
Erika Bauer, RN; Kaiser Continuing Care Leader
Joan Poole, RN; Sutter Solano Med. Center

Date:

October 11, 2007

Time:

9:00 A.M.

Location:

SUISUN CITY HALL

ISSUES/DISCUSSION

ACTION/ACCOUNTABILITY

1. Call to Order/Roll Call

1. Meeting called to order. Roll call with quorum present.

2. Approval of Agenda

2. Agenda approved with addition of Item 7b (Joan Poole retirement
announcement) and 7c (policy 6510 7 Policy 6603 approval).

3. Approval of Minutes, May 17

3. Meeting minutes for May 17, 2007 & July 12, 2007 were approved.

& July 12, 2007
4. Director’s Comments
Presentation to Chief
Dorris & Mr. O’Rourke

4. Presentations to Chief Ric Dorris (retired) (accepted by Chief Mike
O’Brien) and Mr. Kevin O’Rourke (retiring) in appreciation of their
years of dedicated service to the SEMSC.

5. Medical Director’s
Comments:

5. Dr. Whiteley noted that the Physicians’ Forum & PCC/CQI Committees
have been addressing issues with the trauma triage policies and
protocols. These have been updated and approved by appropriate
committees and field paramedics & EMTs are being trained on them at
this time.

6. Public Comment

6. (none)

7. Administrator’s Report
a. Fund Balance/Audit

a. SEMSC is required to undergo an audit every two years. The first
audited 3 years ago went very well; we are currently undergoing our 2nd
audit which should be completed in mid-November. Results will be
presented at the January meeting. Fund balance will be presented at the
January 08 meeting. If board member would like to have information
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in advance, we can provide a copy.
b. Retirement/Joan Poole

b. Joan Poole, our Sutter Representative, is retiring; a new replacement
will be recommended.

c. Policy 6510/6603

c. Two additional EMS Policies that the Agency would like to present to
the board members include Policy 6603 (Interosseous Cannulation) a
new policy dealing with special IV Access, and Policy 6510 (updated)
that addresses the procedure followed should a physician arrive on the
scene of an accident.

8. Franchise Report
a. System Performance Report
(May – Aug 2007)

a. Staff presented system compliance report for Medic & Fire
Departments for the May – Aug 2007 time period. Staff noted that
Medic is meeting their 90% compliance rating. However, there are
some areas that agency believes should be addressed so as to improve
response times.
Board will also note some differences in the transfer times due to
dispatching anomalies. Further information on this will be presented to
Board at a later meeting.
Staff has also noted a three-month period where Dixon compliance has
started dropping although they are still above their compliance
standard. One other issue: Vallejo Fire & Fairfield Fire both have
engine companies that are consistently below standard. Agency would
like to initiate discussions with those departments to see if solutions to
those problems can be found.

b. Contractor’s Report

b. Discussion about staff comments and concern about results led to
recommendation by Board Chairman Thierry and Board Member
O’Rourke that an Executive (closed) session would be the most
appropriate forum to continue these discussions. This must be done at a
later date due to requirement to post notice to the public.

9. Unfinished Business

(none)

10. New Business
Agreement with California
Shock Trauma air Rescue
(CALSTAR).

a. It is recommended to the Board the CALSTAR be awarded the
exclusive operating agreement, replacing the current interim agreement
due to expire Oct 31, 2007. This agreement will extend 5 years (Oct
31, 2012). Due to administrative oversight, the actual document was
inadvertently left out of today’s package, so this item will be tabled and
presented at the Special Session. Mr. O’Rourke moved (seconded by
Mike O’Brien) that Item 10 (Agreement w/CALSTAR) be held for two
weeks for special meeting. All members present agreed.
a. Meeting adjourned until January 10, 2008. A reminder from Staff that
the January meeting will be the annual meeting. The annual report will
be presented as well as further updates on the RFP process, as well as a
proposal for centralized fire/medical dispatch.

11. Adjournment
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