SEMSC
Meeting Minutes
October 13, 2011 9:00AM – 11:00AM
Suisun City Hall
BOARD MEMBERS
 Erika Bauer, RN; Kaiser Continuing Care Leader
 Michael O’Brien, Suisun City Fire Chief
 Caesar Djavaherian, MD, Physicians’ Forum Representative
 Joseph Becker, MD, Sutter Solano Medical Center
 Richard Watson, Health Care Consumer Representative

AGENDA ITEMS

STAFF
 Ted Selby, EMS Administrator
 Steve Whiteley, MD, EMS Medical Director
 Michael Modrich, RN, Prehospital Care Coordinator
 Ernie O’Connor, Project Manager
 Jan Homer, Administrative Secretary
 Jessica Tello-Evans, RN, PHN
 Leah Carlon, Public Health Contract Employee

DISCUSSION

ACTION

Meeting called to order with a quorum present. Board
Members Corsello and De La Rosa absent. Board
Member Bauer chaired meeting.
Adjourn to Closed Session

(none)

Reconvene & Report
of Action (if
applicable)

Board reconvened with nothing to report.

(none)

Approval of Agenda

Board Member O’Brien moved to approve agenda.
Board Member Becker seconded; AYES: 5; NAYS: 0;
ABSENT: 2; ABSTAIN: 0.
Board Member O’Brien moved to accept minutes;
Board Member Djavaherian seconded; AYES: 5;
NAYS: 0; ABSENT: 2; ABSTAIN: 0.

(none)

Call to Order/Roll
Call
Closed Session

Approval of Minutes
July 14, 2011

RESPONSIBLE

(none)

(none)

1 of 7

AGENDA ITEMS

DISCUSSION

Board Comments:
a. Chairman
b. Directors

(none)

Public Comments

(none)

Reports
¾ Medical Director’s
Report

¾ Administrator’s
Report

ACTION

RESPONSIBLE

(none)

¾ Dr. Steve Whiteley briefed the Board on the two
policies that were updated and approved during this
report period. Policy 6110 updated requirements for
documenting Patient Care Reports (PCRs), and Policy
6170 updated requirements for Infectious Disease
Control. Dr. Whiteley also informed the Board that the
State of California has approved EMS Personnel to
utilize ZOFRAN® when necessary. This has been
added to the Local Paramedic Scope of Practice.

Information

¾ In the EMS Administrator’s report, Mr. Selby noted
several items of interest:
¾ Trauma Center Designation: NorthBay Medical
Center received their Initial Level III Trauma Center
designation effective September 30, 2011. The site
visit for Kaiser Permanente-Vacaville took place on
September 29, 2011 and their initial designation is
pending completion of review. Board Member
Watson asked about the number of Level II Trauma
Centers Solano County could designate. Although
the standard is based on population, the number can
be waived by the State. Mr. Selby noted that the
trauma data is being evaluated in-house to
determine feasibility of requesting a formal
evaluation on the need for Level II Trauma Center in

Information
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DISCUSSION

ACTION

RESPONSIBLE

Solano County. This study entails reviewing the
volume of trauma cases going to Level III trauma
centers in-county and the number of trauma cases
requiring transport to Level II or I trauma centers
outside of Solano County. Board Member Bauer
noted that the Level II designation process is
completely separate from the Level III designation.
¾ ALS Non-Transport Agreements: The fully executed
agreements for Benicia, Dixon, and Fairfield have
been received. Vallejo’s agreement has been
approved and we anticipate it will be signed by their
City Manager on Monday, October 17, 2011
¾ STEMI Center: NorthBay Medical Center received
their initial evaluation for STEMI Center designation
on Tuesday, October 11, 2011. Final designation
will be forthcoming upon review of the results of the
site visit.
¾ Contractor’s
Report

Mr. James Pierson, Medic Operations Manager, updated
the Board Members on upgrades and enhancements to
Medic Ambulance’s equipment and operation. Specific
mention was made for the Zoll E-Series 12-lead equipment
which allows immediate connectivity with area hospitals
when operational. Also of note was the Zoll “Road Safety”
software installed in all of the ambulances and emergency
vehicles at Medic. This enhances operator and patient
safety in the vehicles. Once all systems are operational,
Medic would like to invite the Board Members to visit their
location and receive an update on these new systems.

Information
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Unfinished Business
• Adopt Resolution
No 11-001, NonExclusive
Ambulance
Authorization

The current resolution, 10-0002, has not proven sufficient
to effectively manage non-ALS calls. Additionally, some
necessary information (including the appeals process)
was not included. Resolution 11-001 will include specific
ramifications for response failure as well as specific
details on the appeals process. Staff posted the initial
draft of 11-001 on the EMS website on 8/8/11 and
requested feedback by 8/23/11. The feedback received
was collated, reviewed and the draft Resolution 11-001
was modified. This revised draft was sent out on 9/16/11,
with responses requested by 9/23/11. After staff and
county counsel review, Resolution 11-001 was finalized
and is now presented to you for your approval. This
resolution articulates the details, standardizes penalties
and fines, provides fair, equitable treatment, and presents
a clearly articulated appeals process. After discussion by
Board Members and input from local ambulance
companies, Board Member Watson moved that the
following changes be incorporated into the Resolution 11001: (1) Complete the appeals process prior to
notification to the public; (2) Provide all information to the
provider upon which action is to be taken; (3) Notification
will be via email and hard-copy for double verification.
Board Member O’Brien seconded the motion. AYES: 5;
NOES: 0; ABSENT: 2; ABSTAIN: 0. Board Member
O’Brien moved that Resolution 11-001 be approved as
modified above; Board Member Becker seconded, the
motion passes. AYES: 5; NOES: 0; ABSENT: 2;
ABSTAIN: 0.

ACTION

• Staff will
incorporate
changes as
approved by the
Board, upon
which time the
Resolution
11-001 is
approved.

RESPONSIBLE

Staff
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New Business
a. Direct staff to
develop a Request
for Proposal (RFP)
for an Exclusive
Operating Area
(EOA) for
CCT/SCT.

DISCUSSION

a. Dr. Matyas, Solano County Public Health Officer,
presented background and information on the need to
develop a mechanism to regulate Critical Care
Transport/ Specialty Care Transport (CCT/SCT) in
Solano County. Several options were presented for
the Board’s review. (1) Countywide EOA; (2)
Geographic Sectors; (3) Health Care Sectors. Staff
recommendation is that Option One (Countywide
EOA) is the most viable option and requests that the
SEMSC Board grant authority to engage the services
of a consultant in developing an RFP, not to exceed
$85,000.00; and to authorize the Chair of the SEMSC
Board to execute the contract. Attendees from local
ambulance providers offered input on this item.
Concerns included the fact that the physician has the
responsibility to make the call as to whether a patient
requires CCT/SCT transport, The “Countywide EOA”
option is best for operators due to volume of calls; and
concern was expressed that EMS is overstepping their
authority for regulating CCT/SCT transports. Input
from the SEMSC Board members included the need to
(1) clearly define CCT and ALS; (2) define the goal of
developing an RFP; (3) further definition of an EOA for
CCT/SCT; (4) determine how to best meet both the
physician/hospital requirements and the transport
provider’s requirements. Board Member Watson
noted that preparation of an RFP is premature.
Counsel advised that staff does require some direction
on this item. Passing the resolution will be an aid in
managing this issue.

ACTION

RESPONSIBLE

a. STAFF

a.
• Develop a
resolution with
options and
definitions for
regulating
CCT/SCT care.
Authorization is
granted to the
SEMSC Chair
to execute this
agreement, not
to exceed
$85,000.
• Prepare
letter to
CCT/SCT
vendors to
confirm details
required for
analysis of
CCT/SCT calls.
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DISCUSSION

ACTION

RESPONSIBLE

Board Member Becker recommended obtaining data
to get a better picture of what is happening with
CCT/SCT calls, having quantifiable data with
standards and benchmarks will help. Dr. Matyas
offered an alternate approach – one that would allow
regulatory oversight of CCT service, access to data to
monitor the CCT/SCT service; monitor response times;
and ensure adequate quality of care and ensure that
contracts do not violate the integrity of the physicians’
responsibilities. This recommendation received
favorable response from the Board, with a request that
the proposal be offered at the next meeting. Staff was
also asked to ensure that all necessary information
was received by staff to ensure effective evaluation of
CCT/SCT transports.
• Board Member Watson made a motion to reject
staff recommendation for development of an
Exclusive Operating Area RFP. Board Member
O’Brien seconded the motion. AYES: 5; NOES:
0; ABSENT: 2; ABSTAIN: 0.
• Board Member O’Brien made a motion for staff to
develop a resolution with options and definitions for
regulating CCT/SCT care. Authorization is granted
to the SEMSC Chair to execute this agreement, not
to exceed $85,000. Board Member Djavaherian
seconded. AYES: 5; NOES: 0; ABSENT: 2;
ABSTAIN: 0.
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b. Annual Report

b. Mr. Selby presented the FY 10-11 Annual Report to
the Board Members. This report highlights the
activities and accomplishments of the EMS
Community in Solano County. It also provides
compliance details on the Exclusive Operating Area
Contract and the Public Private Partnership Contract.

Adjournment

Meeting adjourned to the next regularly scheduled meeting
of January 12, 2012.

ACTION

RESPONSIBLE

(none)
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